Application for ™

Vacaney Announcement Number: 2006 — EPA-Exec-20H 7-(MKH
Senior Executive Service Candidate Development Program

L5 Environmental Peotection Ageney

Movember 13, 2006

Application of: 1. n
e iy e < e e



Application for .. ..

Qualification Highlights

¢  Served in senior leadership positions in the Federal povernment for 12+ years in multple environmental
media actvines, with a concentration in waste and water programs

» Outstanding communications and partnership building skalls. Ability 1o waork in fast paced environment
with changing and competing priontics.

*  Accountable for annual budgets of up to $390+ mullion and nearly $1.5 hillion in active grants

*  Senior advisor to Presidential appointees on Congressional and government executive relations

e Secnior leader charged with spearheading Reggon-wide diversiry, development and inclusion eftors

»  Repularly address internal and external audiences, including members of Congress, media and public

MANAGEMENT POSITIONS

Deputy Director, Land and Chemicals Division, G5-15 January 2014 - Present
Region 111, Environmental Protection Agency, Philadelphia, PA

+  Directly oversee administration and evaluation of all Division acovities including the planning, management,
dircction and control of technical and admimstrative areas for 90+ managers and staff responsible for
implementation of multple starutes including the Resoutee Conservation and Recovery Act, Federal Insecticide,
Rodenticide and Fungcide Aet, Toxic Substances Control At in five states and the Dustriet of Columbta

*  Derermine and acquire support for fiscal, human capital, technology and infrastnacture reeds

*  Formulated and executed short and long-range strategc plans

+  Fully accountable for a budget of approximately $25 million annually inclading all acovities related 10
contracting and grants insuring implementation of programs at the state and federal level

+  Onversee Regional efforts to design implementation and state coordinaton of Apency activities related 1o new
Waorker Protection Standards and Pollinator Protection

*  Direct Repional efforts an critical public health tssues with high politcal and public health attennon including
toxics in schools, ashestos and lead exposure related 1o lead pamnt

*  Coordinated design and exccunon of 2 Division-wide reorgantzanon

*  Lead all technical and professional development efforts for 90+ employees

*  Repulardy serve as Acting Dircctor of the Land and Chemicals Division (SES position)

*  Leadership role in Regional Deputy Director Forum responsible for development of all policy and procedures
related to human capital, budget, and operabons of region

Chair, Workforce Development, Diversity and Inclusion Council January 2013 - March 2016

{Collatcral Duty) Region 111, Environmental Protection Agency, Philadelphia, PA

*  Senior leader charged leading lead the desipn and implementanon of a sustained development and diversicy
program and institutionalization of a culture of inclusion in an organtzanon of close 1o 8K people.

+  DBuilr vision and action plan to address findings and recommendations in the Office of Diversity, Outreach, and
Collaboration (ODOH) Report from EPA Headguarters and EPA Region [T Employee Viewpoint Survey
(EVS) data and make recommendations to address the issues presented in these reports

*  Established workgeoups and recruited over 50 managers and staff to design and implement action plan

»  Make recommendations to Regional Adminstrator for effective emplovee prowth and inclusion policies,
strategies and programs
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Provide on-going input and teedback on replonal development, diversity and inclusion mninatives and policies

and implement a sustained development and diversity program in EPA Region 11 and regularly brief and advise

the Reglonal Administrator and Depury Regonal Administrator on these Workforee Development, Diversaty

aned Inelusion trutatives

Director, Office of Congressional and Intergovernmental Relations, G5-15  April 2004 - January 2014
Region [, Environmental Protection Agency, Philadelphia, PA (excepr 2001/ 2042 as noted)

&+

Successfully built and maintained productove Agency relaitionships with nanonal, state and local elecred officials,
enviranmental apencics, organtzed proups and concemed anzens.

Counseled Regional Admintstrator and leadership team reparding Federal, stare and local lepislative marters as
well as Srare reladonships at the executve level

Lead communication efforts on a myriad of highly sensitive political issues including mountaintop mining, the
Chesapeake Bay, natural pas dnlling and many others,

Regularly bnefed Congressional Members and Committees,

Prepared mulnple congressional and state legnslanve tesnmonies and prepared witnesses on high profile issues

Acting Deputy Director, Water Protection Division January 2011 - March 2012

Led all planning, personnel and finanaal oversight for 140+ people in the Division responsible for
implementng Office of Water acovanies for the Mid-Atlande Region

Directly led managers and staff on actvines relared 1o the Safe Drinking Water Act, the Natonal Esnary
Programs, and state grant programs. Dunng my tenure, this included the successful design and oversight of
activities in the new and hipghly sensiive area of Underground Injection Control related 1o natural gas dolling
Dhrected human capital and funding planming, acovity implementation, and reporting on the efforns related o
the Executive Onder Chesapeake Bay

Fully accountable for a budget of up to $390 million annually ineluding all activities related to contracting and
grants msuring implementanon of programs at the state and federal level

Owversaw successful complenon of award of $§16.6 million in Amencan Recovery and Reinvestment Act funds
Buile a new process to streamline award of crgeal warer infrastructure projects and insured fiscal oversight and
reporting for the 320 acove mult-year granes which tomaled nearly $1.58,
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EXECUTIVE CORE QUALIFICATIONS

ECQI - Leading Change

As the oaginal Chair of the Workforce Development Diversity Inclusion Counetl (WDDIC), | was appointed by

the Regional Administrator to lead development and implementation of a comprehensive, Region-wide plan ro

create a workplace which fully utilizes the talents and contnbutions of all 800+ employees. This effort was initiated

to addeess concemns idennfied through Employee Viewpoint Surveys (EVS) and an EPA Headquarters report

indicanng the need for significant improvement in these arcas.

* | directed the development of a vision and comprehensive action plan ro idennfy strategic deliverables and
mearmngful products as well as ways 1o measure outcomes

+  1led a recruitment effort resulting in a diverse group of over 50 managers and seaff volunteers to ad in design
and implementation of acuvitics

» | idennified and overcame barriers to progress and implementation through an adaptive management approach
and regular communication at all levels

*  Led cfforts to create a new recraitment strategy and on-boanding process for new employees which were
adopted and were vatal in recruiting, processing and acclimating TU+ new hires in less than two years

A postinterview feedback guide was designed to give useful and consistent advice to candidates, addressing
concerns raised by current staff over lack of helptul feedback and carcer guidance

*  Iled the WDDIC efforts resulting in a senies of innovative events to open frank dulogue on difficult topics,
including professionally facilitated discussions on diversity tssues, a highly successful cvil nghts open house, and
a well-received diversity training for managers and staff

+  Dirccted the team to create a consistent process for developmental assignments which is now mn place to reach
multiple grade levels and professional disciplines while addressing eritcal needs of Agency

+  Dirceted the group in the design and initiaton of a regional mentoring program with T4 participants or nearly
10% of workforce

*  Led the team to the development of a guide 1o “Best Management Practices and Proposed Approaches tor
Succession Planning” through in depth research on government and povate business approaches. This gude s
currently beinp utilized to help build a pipeline for succession planmng for the Agency.

ECQ2 - Leading Peaple

As Depury Division Director ((G515) of the Land and Chemicals Division (LCD) [ am responsible for Diviston-

wide human resources management and employee development. This alser requires tnsuring that our state partners,

as kev coneributors to meeting our mission and goals, are adequately trained to do so. And lastly, as 2 member of

the Regional seninr management team, | have a responsibility to contnbute to addressing the human resource and

financial planning for the Region as a whole, In fall of 2014, the Region saw the most significant increase in staff to

the organization ia recent history, 1 identified comprehensive trmning and professional development for new staff

as a prioay

= Engaged the full LCD management team to design traming and development plans for new staff

* included staff who could be eross trained to support multiple programs which was becoming more necessary
in an era of contnually declining resources. This also inereased staff development opportuniry

+  Initiated rescarch into group training after discovenng that no in-depth, basic training was offered by the
Agency and realizing individual training courses would be impossible on our mited training budger

«  Midstream, 1 was informed of widespread need for this training, which had not been oifered since 2008, for
other EPA emplovees who perform or support key program funcrions, and many State partner agencies’ staff
critical to implementing our environmental programs and achieving our goals.

+  Directed staff to broaden the scope of the research to include the maximumn number of people who could be
trained withour losing effectiveness
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=l overcame significant funding, administrative and collaboranon hurdles, successfully obminmg $125K in
tunding, complenng a complicated approval process, which ineluded two Regional Administrator briefings, and
mstlling a collaborative approach among challenging pariners

*  Asaresult of my efforts, the Repion hosted a highly suecessful traming expanding ercial rechnieal knowledpe
tor over 200 state and federal partcipants

*  Sipnibicant contracnual and travel cost savings were realized. Costs averaged $433 per person, as compared 10
the $200K) cost af individual tmining

ECQ 3 = Results Driven

As the acung Deputy Director of the Water Protecnon Division (WPLY, 1 was accountable for oversight and

expenditure of all funding. In 2011, WP employed 45 grants project officers managing over 320 prants roraling

nearly 1.5, When 1 entered the positon, a number of large infrastructure projects funded through Congressional

carmarks remamned unawarded and were vulnerable to loss if not awarded within 5 months, Congressional sponsors

pressured the Agency to be panent with applicants in need of the cnncal funding to provide clean and safe drinking

witer and sewer service to COmmurines.

= Worked closely wath my subordinate manager and staff o determine the extent of the issue and understand
each project in depth and whart actions were necessary to push cach foraard

*  Outlined specific actions for each award, including assignments, deadlines, and conangency plans

*  Shifted resources to ensure sufficient staff, expertise and travel funds 1o meet the deadline

*  Engaged directly and buwle serong relanonships with Congressional offices and local povernment officials, and
led negotanons with the EPA's Office of the Chief Financial Officer {OCFO), and Office of Congressional and
Intergovernmental Relatons (OCIR) to remove barriers and meet deadlines

*  lidennbed and incorporated permanent process improvements which are sull used to ensure berrer internal and
external communication and result in expedited decision-making, approval, and award

*  Led WPII ro award a recond 55 canmark grants within five months toaling over $21L8M, preserving millions of
dollars for entical infrastructure directly resultng in improved drinking water and sewer qualiy in dozens of
municipalinies, protecung the environment and public health of millions of cinzens

ECQ 4. Business Acumen

As Deputy Director of the Land and Chemicals Division (LCDY), | am responsible for insuring quality records and

data management to support cntical decision-making affecting public health and the environment and 1o provide

public access to this essennal information. Upon entering my posioon, | learned that the records center was not

keeping pace with technology nor demand, and was causing potental vulnerability to the Agency. To address ths, 1

led an effort 1o modenitrze the center, reduce costs, improve customer service and insure Diviston-wide unlization.

*  lnigated an full examinaton of LCDYs records management operations and directed the subordinate manager to
present a st of alternate approaches including financial, staffing and rechnology oprions

*  Engagedin nanonal and regional-wide conversauons reganding the future of records management

*  With no Regional or panonal fixes on the near honzon, | ok immediate action o terminate the long-standing
contrace, reassign staff, obtain funding, and approve purchase of contemporary technology

= Merwath the new team to communicate my vision of 2 modeniized reconds center and kept staff motivared
through repular recogninen and developmenial oppormunitics

*  The modermizanon efforns resulted in creanon and implementanon of an elecrronic records submission and
retneval process resulting in over one million pages of paper records transferred 1o clectronic form

*  Funding costs for operation were and reduced costs by 5006 and saaffing needs were reduced by 40756,
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Document retrieval time was reduced from three days 1o ten minutes. The increased efficiency and customer
service resulted in a corresponding spike i requests from Bve per day to ten per hour

The records center 15 now unlized by all ten orpanizatonal umts, Vulinerability has been reduced through
msunng document secunty, Centralized electronic document retmeval s now available to Regional Counsel and
FOLA requesters, saving significant ime for staff and managers throughout the division,

The National Archives and Records Administration reviewers performing a regional assessment stated that
these improvements transformed LCD into the highest performing organization i the Region

ECQ 5 — Building Coalitions

As the EPA Region 111 Dircctor of the Office of State and Congressional Relations, 1 was responsble for insunng,
productive rr_l:u:m;]-up; with national, state and local elected officials, environmental apencies, organtzed groups
and concemed citizens, | was the primary advisor to Regional Administrator (RA) and senior management
reparding legislative matters and relationships with povernment executives. In 2009 and 2010, this included a
leadership role in the design and implementation of a massive Agency communication effont to prepare for
finalization of the Chesapeake Bay Toral Maxamum Daily Load (known as a TMDL or pollution diet) to restore
clean water in the for the 64,000 square-mile watershed. It would be the largest ever developed by the Agency,
setting pollution limits affecting six states and the Distnct of Columbia.

Engaged immediately with Regional Administrator, and SES Chesapeake Bay Program Director and
Administrator's Advisor on the Anacostia and Chesapeake Bay to wdenufy kev stakeholders and design an
intense, two-year public involvement process aimed at addressing anticipated resistance and pressure from
sectors such as apnculture, land developees, and environmental groups

Led staff, managers and partners in analysis of communication vulnerabilines and opportunities

Redirected staff resources to shift focus specifically wo this outreach effort unnl the TMDL was final. My staff
and | participated in and helped prepare Agency leaders and stafl foe hundreds of interest groups interactions,
36 public meetings, stakeholder sessions and medn interviews throughout the watershed

Remained directly engaged with stakeholders enabling me to provide current information from all sccrars
enabling the Agency to adaptively manage efforts and avoid delays and legal actons

Directed all repional Congressional interaction including Member and staff bricfings, heanngs, and answers 1o
dozens of wntten inquines, including official questions for the Conpressional record

Under my direction and leadership, OCGR made a sipnificant contnbubon o the ssuance of the histone
Chesapeake Bay TMDL in December, 2000, OCGR staff were among the many regional employees recognized
with an Apency pold medal for outstanding work on this eftor
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OTHER PROFESSIONAL POSITIONS HELD

Region 11l Communications [aaison for [MC Lead In Danking Water and Total Maximum Daily Loads Team
Leader 10/2003 — 4/2004

Special Assistant to the Deputy Repronal Administrator (42003 - 10/ 2003

Actng Depury Office Dircctor, Envieonmental Assessment and Management, Environmental Seevices Division
03/2002 - 7/3002 and 11,/02-4/03

Delaware Estuary Program Director at the Delaware River Basin Commussion (IIRBC)) 7/02-11/02

Delaware Esary Program Coordinator (Environmental Services Dhvision) 03,/ 1997 - 03/ 2002

Ciry of Philadelphia Mayor's Environmental Cabiner, Philadelphia, PA 11,95 - 2/96

Broward County Deparument of Natral Resource Protection Polluton Prevennon and Remedumtion Programs
Dhviston, Fr. Lauderdale, FL. 4/96 - 5/%6

Pellution Preventon (1°2) Coordinator (Envitonmental Seavices Division) 02/1991 - 02/1997

EDUCATION AND SPECIALIZED TRAINING
* Aaster of Public Admimstranon

* Bachelor of Ars, Communicanons

* Certifteate, lntegrated Manne Conservadon Mrogmam

Training and Professional Development

- Federal Executive Institute’s Leadesship for a Democratic Society

- EPA Successful Leaders Program

- Congressional tratning: Capitol Hill Workshop: Budgenng & Appropranons; Winng Tesomony
- Federal Government Fxecunve Leadeeship Program

- EPA Watershed Academy

Professional Awards and Recognition

* Giold Medal for Exceptional Senvice

* Bronze Medals for Commendable Service

* Environmental Services Division Dirccror’s Awarnd

* Environmental Seovices Division Peer Awand

= Several Specal Act Awarnds

= Several Sustained Supenor Performance Awands

= 3 Nanonal Network for Environmental Management Studies fellowships
* Hired as Orutsranding Scholar






